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“We believe that the true value of natu-
ral capital is not properly reflected in 

market prices, leading to overconsump-
tion of natural resources and excessive 
pollution. We invest in companies who 
are providing solutions to help reverse 

the environmental damage and in-
crease resource efficiency, as they 

should deliver a persistent return and 
growth.” 

Environmental Equities Team 
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Equities as impact investments 

Impact investing is defined by its objectives, not by the type of asset 
or transaction. According to the Global Impact Investment Network 
(GIIN) the primary aim of impact investing is to deliver a positive, 
measurable social and environmental impact alongside a financial re-
turn irrespective of whether that is through a public or private trans-
action. A key feature, therefore, is the explicit intention to contribute 
to positive societal or environmental outcomes. 

Pictet AM’s thematic equities team abides by this definition*1. In ad-
dition, we distinguish between: 

Company impact 

Positive impact generated by companies, which arises from the com-
pany’s activities contributing positively to solving environmental or 
societal challenges, in particular their products and services (e.g., 
clean energy production) 

Investor impact 

Positive impact generated by investors through: 
• financing of impact companies (via IPO and capital raise, or indi-

rectly through long term share price support) 

• active ownership of impact companies (engagement and proxy 
voting) 

• promotion of impact investing at large 

The first stage in the creation of a thematic impact strategy is the in-
tentionality, i.e., determining which products and services drive pos-
itive outcomes for the planet or society and which do not (e.g., activi-
ties with negative impact). 

Once companies delivering such products and services have been 
identified, investors can contribute positively by allocating capital to 
help such companies expand their activities, act as active owner to 
encourage improvement of their impact profile and promote the 
principles of impact investing within the financial industry and soci-
ety at large.  

Hence, the overall impact of managing a thematic impact strategy en-
compasses all steps described above. Impact reporting of thematic 
impact strategies should therefore cover the following topics: 

Intentionality, Capital allocation to impact companies, Active own-
ership, Promotion of impact principles. This forms the basis for the 
structure of the present report2.  

 
1 Note: for a full description please see “Thematic Equities as Impact Investments, 
Pictet AM 2022” 
2 The decision to invest in the promoted strategy should take into account all the 
characteristics or objectives of the promoted strategy as described in its prospec-
tus, or in the information which is to be disclosed to investors 

FOREWORD 

“Impact measurement is in-
trinsic to impact investing. 
However, measured impact 
cannot be reduced to one 
number. It should encom-

pass all steps that investors 
take to be agents of positive 
change for society and the 

environment.” 

Marc-Olivier Buffle,  
Thematic Equities 

https://am.pictet/en/luxembourg/global-articles/2021/expertise/thematic-equities/impact-investing-and-thematic-equities/tab/ImpactInvestingOverviewAndDefinition/Overview
https://am.pictet/en/luxembourg/global-articles/2021/expertise/thematic-equities/impact-investing-and-thematic-equities/tab/ImpactInvestingOverviewAndDefinition/Overview
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A rapidly growing global middle class, expected to increase from 3.8 
billion people to more than 5.6 billion people by 20303, is consuming 
more and more global resources, putting pressure on the planet’s 
natural boundaries.  

Our investment approach uses a unique scientific framework to con-
struct the universe. This framework – the Planetary Boundaries – was 
first published in Nature magazine in 2009 (by Johan Rockström 
(Stockholm Resilience Centre)). It represents the state of the art in 
terms of the current scientific consensus regarding which environ-
mental challenges matter most.  

The Planetary Boundaries framework identifies nine key environ-
mental dimensions (water, climate change, biodiversity, land-use, ni-
trogen & phosphorous cycle, ocean acidification, ozone depletion, 
aerosol loading and chemical pollution) and specifies the respective 
thresholds that humanity shall not cross, lest it causes irreversible 
environmental damage with potentially catastrophic consequences.  

The area within the boundaries, where human activities can take 
place safely, is called the ‘safe operating space’. 

We relate the Planetary Boundaries and safe operating space to sub-
industries and to individual companies. This allows us to understand 
how a company’s products and services, taken over their entire life 
cycle, impact the nine key environmental dimensions. Thus, we can 
see whether a company’s activities lie within the safe operating 
space, and whether its business model is rather forfeited or favoured 
by stricter environmental constraints in the future. 

We only invest in companies within the safe operating space that, at 
the same time, make an ‘active’ contribution to solving environmen-
tal challenges. 

Our declaration of intent 

Our Global Environmental Opportunities (GEO) strategy targets cap-
ital appreciation by investing in companies that seek to solve envi-
ronmental challenges through innovation, technology and intelli-
gent use of natural resources. We invest in companies that make a 
substantial active contribution to solving environmental challenges 
by providing solutions to others, rather than companies only focused 
on minimizing the environmental impact of its own operations.  

Definition of the investment theme 

The investment theme defines our long-term strategic orientation 
and sustainability objectives. Investment themes are identified based 
on our megatrend framework. 

The GEO strategy aims to capture investment opportunities across 
all areas of the global industry, whilst making a positive contribution 

 
3 World Economic Forum in October 2018: A global tipping point: Half the world is 
now middle class or wealthier 

INTENTIONALITY 

Strategic definition of the invest-
ment theme related to environ-
mental solutions 
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towards a more sustainable world. The strategy focuses on the fol-
lowing areas: 

› Renewable Energy 

› Energy Efficiency  

› Dematerialized Economy 

› Sustainable Agriculture & Forestry 

› Water Supply & Technology  

› Waste Management & Recycling 

› Pollution Control 

The companies’ business models must have a low environmental im-
pact, as well as driving & benefitting from development of environ-
mental solutions. We only select companies that make a substantial 
‘active’ contribution to solving environmental challenges. This is 
measured by the strategic importance of environmentally related 
products and services within the company and by the quality and 
amount of R&D spent in the environmental domain. 

In order to be eligible in the portfolio, at least 20% of the activities of 
the firm must be related to products and services actively solving en-
vironmental challenges.  

A dedicated Advisory Board helps the investment managers to track 
the evolution of the theme and to identify future trends in technol-
ogy, public policy, and consumption patterns. The Board also helps 
to define new thematic segments. 

Board members are recognized experts in their respective domain; 
they often come from academia, NGOs or the private sector. 

GEO Advisory Board 
PROF. MICHAEL GERRARD - ANDREW SABIN PROFESSOR OF PROFES-
SIONAL PRACTICE AT THE COLUMBIA LAW SCHOOL, USA 
Area of expertise: Environmental Law 
PROF. DR. NICOLAS GRUBER  - PROFESSOR OF ENVIRONMENTAL PHYSICS 
AT ETH ZURICH, SWITZERLAND 
Area of expertise: Climate Systems Modelling 
Source: Pictet Asset Management. 

Positive screen – thematic purity  

We identify an initial universe of listed companies active in the envi-
ronmental value chain. Out of 40’000 global companies, approx. 
4’000 operate within the safe operating space as defined by the Plan-
etary Boundaries framework.  

Only companies with sufficient exposure to environmental solutions 
within the strategy’s focus areas listed above are eligible for invest-
ment. 400 of the firms operating within the safe operating space also 
make an active contribution to solving environmental challenges. 
These 400 companies are our investable universe.  

We include companies in the investable universe only if at least 20% 
of the revenue (or enterprise value, EBIT, EBITDA, or similar 
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measures) is derived from theme-related activities (“purity” to the 
theme).  

On average, the strategy has a purity of above 65%. 

Negative screen – exclusion policy  

When defining the investment universe of Thematic strategies, we 
systematically exclude stocks that have negative impacts on the envi-
ronment or society. If a company’s revenues generated by such activi-
ties are above the threshold, the company is excluded from the uni-
verse.  

We also exclude companies in severe material breach of UN Global 
Compact Principles on human rights, labour standards, environmen-
tal protection and anti-bribery/corruption. 

Exclusions 
INDICATOR REVENUE THRESHOLD 

Severe breaches of international norms on human rights, labour standards, environmental protec-

tion and anti-corruption 
Yes 

Controversial Weapons, including anti-personnel mines, cluster munitions, biological and chemical 

weapons, nuclear weapons and depleted uranium 
0% 

Nuclear Power Generation >10%4 

Thermal Coal Extraction >5% 

Thermal Coal Power Generation >10%4 

Oil & Gas Production >5% 

Oil & Gas Power Generation >10%4 

Oil Sands Extraction >5% 

Shale Energy Extraction >5% 

Arctic Oil & Gas Exploration/Extraction >5% 

Tobacco Products Production >5% 

Alcoholic Beverages Production >5% 

Genetically Modified Plants and Seeds Growth >5% 

Genetically Modified Plants and Seeds Development >5% 

Palm Oil Production and distribution >5% 

Pesticides Production >5% 

Military Contracting Weapons >5% 

Small Arms Civilian Customers (Assault Weapons) >5% 

Small Arms Civilian Customers (Non-Assault Weapons) >5% 

Small Arms Military/Law Enforcement Customers >5% 

Small Arms Key Components >5% 

Adult Entertainment Production >5% 

Gambling Operations >5% 

Gambling Specialized Equipment >5% 
 

 
4 To a limited extend these companies may be above the individual revenue thresh-
olds, subject to a clear transitioning plan and an engagement dialogue with Pictet 

On average, the 
Global 

Environmental 
Opportunities 
strategy has a 
purity of over  
65%. 
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These are internal guidelines, complementing our Responsible In-
vestment Policy, and may be subject to changes at any time and with-
out prior notice.  

Please refer to Pictet Asset Management’s Responsible Investment 
Policy for exclusions that cover companies and sovereign/quasi sov-
ereign issuers across Pictet Asset Management. 

Exclusions are based on reliable sources gathered from reputable 
third-party research providers. Pictet AM retains full discretion over 
exclusions and always reserves the right to deviate from third party 
information on a case-by-case basis.  

We monitor the exposure to all activities that might be perceived as 
controversial by some investors. We use Sustainalytics as our exter-
nal data provider and enhance it with company disclosures and our 
own research. A full reporting of exposure to potentially controver-
sial activities is available in the Process & Data section. 

  

 
Asset Management. Please note that the majority of companies active in some fos-
sil fuel power production will be eliminated by the next step in our investment pro-
cess based on the Planetary Boundaries framework. 

https://am.pictet/-/media/pam/pam-common-gallery/pictet-asset-management/responsible-investment-policy.pdf
https://am.pictet/-/media/pam/pam-common-gallery/pictet-asset-management/responsible-investment-policy.pdf
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Company example  
 
AECOM 

AECOM is a global engineering and design firm with a leading market posi-
tion both in the US and globally. AECOM is ranked as the second largest 
architectural and engineering design firm in the world. Key end markets 
include Transportation, Environmental, Facilities, and Government ser-
vices. 

The company estimates that approximately 70% of its revenues are di-
rectly related to ESG initiatives, while nearly all of its revenues have at 
least some ESG element as a driver. AECOM is a leader in green and ad-
vanced facilities design, energy efficiency, next-generation energy, sus-
tainability, resiliency, environmental remediation, clean water systems 
and transit electrification.  

AECOM derives 31% of its revenues from environmental/water and new 
energy engineering and consulting. Within its environmental management 
service offerings, it provides remediation, regulatory compliance planning 
and management, environmental modelling, climate adaptation and resili-
ence, environmental and social impact assessment and environmental 
permitting for major capital/infrastructure projects. AECOM develops 
proprietary innovations and digital solutions, for example a water treat-
ment solution to combat globally pervasive emerging contaminants 
(PFAS) on-site.  

Additionally, parts of its facilities business are linked to green design and 
green buildings, while parts of its transportation business are exposed to 
electrification solutions.  

The company has a commitment to becoming net-zero in Scope 1, 2 and 3 
emissions by 2030. 

Overall, the company is committed and engaged to make positive contri-
bution along some dimensions of the Planetary Boundaries Framework 
such as Climate Change and helping prevent Atmospheric Aerosol Load-
ing and Freshwater Degradation.  

 
Source: AECOM, December 2022. 
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We believe it is important when reporting on impact strategies to 
distinguish between the positive contribution generated by the 
products and services of investees and the direct impact created by 
investors. In this chapter we first describe the decision criteria by 
which we allocate to impact companies and the resulting allocation, 
then we aim to estimate the aggregated impact generated by the ac-
tivities of our portfolio holdings. 

Investment process  

To identify holdings and establish their weights in the thematic 
portfolio, we perform fundamental analysis and primary research on 
companies that are part of our theme’s investment universe (de-
scribed in previous chapter). Factors taken into consideration are: 
companies’ thematic exposure (purity5), risk factors, valuation, busi-
ness franchise, management quality and ESG. All other factors being 
equal, a larger purity or a better ESG profile6 leads to a larger weight 
in the portfolio, hence a larger allocation of capital.7  

Research example 

We believe that detailed fundamental analysis and primary research 
are prerequisites for successful stock selection in international mar-
kets. A considerable amount of time is spent by the investment man-
agers conducting company visits to assess the underlying quality and 
the management of the companies.  
 
The GEO investment team, often alongside colleagues from across 
the Pictet Thematic strategies, conduct site visits of companies cur-
rently in the portfolio as well as others in their environmental in-
vestment universe.  
 
For example, pictured left, in 2022 investment managers from our 
GEO and Water strategies met with environmental design, engineer-
ing and consultancy companies in North America and visited a num-
ber of key development sites. These included a redevelopment pro-
ject in Ontario, Canada, of one of the largest portions of under-devel-
oped land in North America, where flood protection is a top priority. 
The company involved was providing critical services in Environ-
mental Design, Geotechnical Engineering and Civil Infrastructure 
Design for the project, which included substantial soil remediation, a 
new mouth for the Don River and critical infrastructure for flood re-
silience 
 

 
5 We systematically measure the exposure to sustainable activities in the strategy. 
We use exposure (purity as measured typically by revenues) to the sustainable 
theme as our measure of impact. 
6 For a detailed description of ESG integration, metrics and reporting, please see 
Process & Data section. 
7 There are three ways to allocate capital to stocks: IPOs, rights issues and trading 
shares. From an investor impact perspective, the first two are direct capital provi-
sion to the companies (e.g. can be used to build new factories), the third helps 
listed companies lower their cost of capital through improved trading liquidity and 
share price support. 

CAPITAL ALLOCATION TO 
IMPACT COMPANIES 
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In another development site, investment managers visited with a 
company that led the design and architecture for one of the world’s 
largest drainage pumping systems, which was the last major piece of 
a USD 14.6 billion storm damage risk reduction system  enacted post 
hurricane Katrina. During a major storm event, the system’s high 
flood gates will lower to prevent lake surge from entering the city’s 
key outfall drainage canals while the pump station will remove wa-
ter. At peak capacity, the pumps can drain enough water to fill an 
Olympic-size swimming pool in four seconds. 

Primary research  

We believe that detailed fundamental analysis and primary research 
are prerequisites for successful stock selection in international mar-
kets. A considerable amount of time is spent by the investment man-
agers conducting company visits to assess the underlying quality and 
the management of the companies.  

Investor impact  

Primary market allocations  

Thematic teams regularly participate in initial public offerings (IPO) 
and rights issues. In some cases, Pictet strategies act as anchor-style 
investors, i.e., large institutional investors that are invited to commit 
to participating at an early stage ahead of the IPO and can therefore 
have a disproportionate impact on the success of the transaction.  

Secondary market allocations 

The chart below indicates the portfolio’s purity-adjusted assets. For 
each category, only the exposure of portfolio holdings related to the 
sustainable environmental value chain is counted.  
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Overall, the Global Environmental Opportunities strategy has a purity of 
71%, i.e., USD 6’594 million are allocated to companies whose product 
and services are related to the environmental-value chain and deemed to 
have a positive contribution to societal or environmental objectives. 
 
  

Global Environmental Opportunities  Impact Asset Allocation  per USD 1 million invested 

 
Source:  Pictet AM, Purity-adjusted assets with a positive contribution per USD 1 million invested in our Global Environ-
mental Opportunities strategy, Data as of 31.12.2022; Total assets of our Global Environmental Opportunities strategy: USD 
9’196m, Total purity-adjusted assets with a positive contribution: USD 6’594 million. 

0

20'000

40'000

60'000

80'000

100'000

120'000

140'000

160'000

180'000



GLOBAL ENVIRONMENTAL OPPORTUNITIES STRATEGY IMPACT & SUSTAINABILITY REPORT  PICTET ASSET MANAGEMENT  

12 OF 46 FOR PROFESSIONAL INVESTORS ONLY 

  

Company example  
 
Smurfit Kappa 

Smurfit Kappa is one of the largest integrated manufacturers of paper-
based packaging solutions in the world. The company develops and de-
signs paper-based packaging solutions that are fully renewable, recyclable 
and biodegradable, as alternatives to other unsustainable packaging solu-
tions. Smurfit Kappa has an integrated model whereby it produces its own 
paper for its packaging activities, which differentiates it from most of its 
competitors.  

Sustainability is of core strategic importance to the company. All of its raw 
materials have a sustainable origin, with 75% made from recycled fibers 
(Old Corrugated Container - OCC) and the remaining 25% made from sus-
tainable virgin wood fibers (Chain of Custody certified wood). The com-
pany has formal science based 2030 and 2050 targets for key sustainability 
issues such as CO2 emissions, water and waste to landfill.  

Smurfit Kappa is committed to and engaged in making a positive contribu-
tion along the Climate Change, Biodiversity and Land-use dimensions of 
Planetary Boundaries Framework.  

 
Source: Smurfit Kappa, December 2022. 

 Collection rates for 
paper-based  

packaging were at 

91.7%  
 
Source: Smurfit Kappa Sustain-
ability Report, 2022 
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Company impact 

We define company impact as the positive contribution generated by 
companies’ products and services as described in this section. All 
other sections of this report detail investor impact related activities. 

Environmental footprint 

We base the environmental footprint measurement of our thematic 
strategies on the scientific framework of Planetary Boundaries. 

Planetary boundaries are ecological thresholds for nine of the most 
important environmental challenges: Climate Change, Freshwater 
Use, Ozone Depletion, Atmospheric Aerosols, Ocean Acidification, 
Biogeochemical Flows/ Eutrophication, Novel Entities/Chemical Pol-
lution, Land-System Change, and Biodiversity Integrity.  

Transgressing these boundaries would endanger the favourable envi-
ronmental conditions that have been in place for the last several 
thousand years. Staying within these boundaries, in the so-called 
“safe operating space”, will be crucial for mankind and all life forms 
on the planet. 

 

We operationalize the planetary boundary framework and apply it to 
an environmental assessment of companies. We analyze companies’ 
core activities, products and services over their life cycle (‘from cradle 
to grave’) against the 9 boundaries.  

Most environmental reporting today is done taking into account 
emissions related to companies own operations and supply chain. 
Wider impact of the products and services during and after their 

Planetary Boundaries Framework: A scientific framework to measure environmental impact along nine 
dimensions  

 
Source: Stockholm Resilience Centre, based on analysis in Persson et al 2022 and Steffen et al 2015 
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lifetime or positive impact stemming from desired substitutions are 
generally not considered.  

Our methodology accounts for the full life cycle of products and ser-
vices provided by companies. The environmental footprint shown 
can therefore differ significantly from conventional approaches.  

It should be noted that our methodology can yield negative emis-
sions. For example, a company providing advanced wastewater treat-
ment would generate negative freshwater-use data as it does not con-
sume water, but rather removes pollutants thereby providing addi-
tional water resource.  

GEO strategy vs MSCI All Countries World (MSCI ACWI) 

 
Source: Pictet Asset Management, as of 31.12.2022. 
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The environmental footprint of the GEO strategy is significantly 
lower than that of the MSCI ACWI along all planetary boundaries8.  

The GEO strategy has a large positive impact on climate change, 
ocean acidification, eutrophication, chemical pollution and aerosol 
loading.  

This translates into a direct positive impact on the environment and 
global health. It is estimated that over 6.5 million people die of air 
pollution every year9. Reducing atmospheric aerosol has a direct, 
measurable impact on health.  

By investing in companies that help to reduce greenhouse gas emis-
sions, the strategy is helping to achieve the Paris Agreement’s long-
term goal to keep the global average temperature increase below 2 
degrees Celsius.  

Another impact can be measured on chemical pollution. This is 
achieved by investing in companies that avoid chemical pollution 
through improved waste management, recycling and sewage treat-
ment or companies that help to replace wasteful materials (generally 
plastic-based) by renewable and recyclable materials. 

 

 
8 According to ISR guidelines, it is expected that the fund shows a better environ-
mental footprint than the reference index on at least two environmental metrics. In 
this respect, the GEO strategy beats the index on climate change and chemical pol-
lution.. 
9 Source: The Lancet, Planetary Health: Global Burden of Disease Study 2017 
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Company example  
 
Cadence 

Cadence is a leading global provider of computational software for intel-
ligent system design. The company licenses its electronic design automa-
tion (EDA) software technology and provides a variety of professional 
services to help customers design and optimise innovative and differenti-
ated electronic products that conserve energy and power. Cadence's de-
sign realization solutions are used in particular to develop complex chips 
and electronic systems for the world’s leading semiconductors. One of 
the essential drivers for the electronics industry is the desire to develop 
products that continuously reduce power consumption while increasing 
performance. Cadence and its partners are paving the way for more sus-
tainable data center design to meet rapidly growing compute and data 
demands at the edge and in the cloud. As an example, Cadence full digi-
tal implementation and verification flows were used to perform a physi-
cal and thermal design study, yielding a reduction in power consump-
tion by 28% and maximum power by 16%. 

The company contributes positively along the Climate Change dimen-
sion of Planetary Boundaries Framework, improving resource efficiency 
and acting as a key enabler for a dematerialized economy. 

 

Source: Cadence, December 2022. 
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Sustainable Development Goals 

In September 2015, the United Nations (UN) announced 17 Sustaina-
ble Development Goals (SDGs) as a part of the 2030 Agenda for Sus-
tainable Development. The SDGs, as depicted below, are a united set 
of global aims that balance the social, economic and environmental 
dimensions of sustainable development. They recognize “that ending 
poverty must go hand-in-hand with strategies that build economic 
growth and address a range of social needs including education, 
health, social protection, and job opportunities, while tackling cli-
mate change and environmental protection”10: 

The United Nations’ 17 Sustainable Development Goals 

 
Source: United Nations, December 2022. 

Initially designed primarily for policy makers and governments, 
businesses increasingly try to show their exposure to SDGs within 
their Sustainability reports, while investors are also starting to re-
quest that asset managers demonstrate the exposure of their invest-
ment to SDGs. 

In the absence of a standardised global reporting framework on SDGs 
and given some excessive optimism we observe in terms of reporting 
practices, we believe it is our duty to provide our clients with a trans-
parent and rule-based SDG-exposure analysis of our portfolios. 

We have developed an Artificial Intelligence-based quantitative anal-
ysis, based on input from our experienced investment managers in 
the Thematic Equities team, to assess the relationship of companies’ 
key operations as well as products and services with the 17 Sustaina-
ble Development Goals.  

Our process 

We aim for a systematic, data-driven estimation of companies’ links 
to the SDGs. Our proprietary AI engine uses natural language pro-
cessing (NLP) to analyse various sources of information for each 
company – including transcripts of earnings calls, company reports 

 
10 United Nations https://www.un.org/sustainabledevelopment/development-
agenda/ 
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and financial databases. It then identifies a set of keywords that oc-
cur the most frequently and thus sum up that company’s DNA. 

Keywords have been selected based on the United Nations SDG 
framework and fundamental analysis of sub-industries to identify 
close relationships with the SDGs. Our analysts were supported by a 
third-party provider specialized in natural language processing. 

The final SDG score shows the score difference between SDG scores 
of the reference index and our portfolio. We aim to demonstrate 
where the strategy has a stronger link to the SDGs than the broad 
global equities market using MSCI ACWI as a proxy. 

The Global Environmental Opportunities strategy has its highest rel-
ative exposure to SDG 6 (Water and Sanitation) with a 40 percentage 
points higher score than the index MSCI ACWI. The strategy also has 
significant exposure to SDG 13 (Climate Action), SDG 12 (Responsi-
ble Consumption and Production) and SDG 15 (Life on Land) 
amongst others. 

More than 98% of the portfolio is covered by SDG data. 

The GEO strategy and the SDGs 

 
Source: Pictet Asset Management, as of December 2022 

Please note that the SDG reporting framework was refined in December 2021. Re-
sults cannot be compared to the framework that was in place before. We assess the 
relationship of companies' operations, products and services to the SDGs and take 
into account both positive and negative links. The chart shows the positive score 
differential between the strategy and the reference index for each SDG based on 
our own methodology. The chart has been scaled to the highest relative SDG score 
of this strategy versus the index. Highest relative SDG score of the GEO strategy is 
SDG 6 at 40%. 

Please refer to the SDG disclaimer at the end of the document.  



GLOBAL ENVIRONMENTAL OPPORTUNITIES STRATEGY IMPACT & SUSTAINABILITY REPORT  PICTET ASSET MANAGEMENT  

19 OF 46 FOR PROFESSIONAL INVESTORS ONLY 

 
 
 

  

Company example  
 
Eaton 

Eaton is an intelligent power management company that provides en-
ergy efficient products, technology and services to assist customers in ef-
fectively managing electrical and mechanical power more reliably, safely, 
and sustainably. It operates across 5 business segments: Electrical Ameri-
cas, Electrical Global, Aerospace, Vehicle, and E-Mobility. Eaton has con-
sistently shown its commitment to providing cleaner technology solu-
tions particularly through its investments in R&D, which are targeted to 
reach $3bn by 2030 and much of which are being deployed towards de-
veloping products and technologies that are critical enablers for manag-
ing the complexity of an accelerating energy transition. 

Eaton is well-positioned to take advantage of: (1) electrification, the en-
ergy transition and changing grid; and (2) the explosive rise of digitaliza-
tion and the interconnectivity of products and systems. Eaton is re-
sponding to these trends by innovating solutions that transform the 
electrical power value chain, investing in electrical vehicle markets, in-
creasing focus on electrification, and employing digital technologies for 
power management.  

The company is using its Design for the Environment and Everything as 
a Grid approaches to reduce the overall impact of product and solutions 
across their lifecycle. Its long-term ambition is that 75% of its products 
will help with climate change mitigation or adaptation by 2050. 

The company contributes positively along the Climate Change dimen-
sion of Planetary Boundaries Framework. 

 

Source: Eaton, December 2022. 
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It is our belief that equity investors, in their position as asset owners, 
can bring about positive change through active ownership. Investors 
have a key role to play to achieve sustainability through their voting 
decisions and focused, collaborative, and long-term engagements. In-
deed, we consider active ownership as integral to having an investor 
impact.  

Dedicated investors can have investor impact by successfully raising 
concerns on sustainability matters with companies which can lead to 
significant improvements for their stakeholders over time. 

Thematic investing is particularly effective at generating such inves-
tor impact as the asset managers create focused portfolios and hold 
long-term positions across their investable universe. This establishes 
lasting relations with companies built on trust, which facilitates en-
gagement discussion. In addition, larger thematic portfolios are of-
ten top twenty shareholders of their investees, which adds clout to 
engagement discussions. 

We believe that engagements can enhance long-term returns for our 
clients. It can also help to fulfil our fiduciary duty and to mitigate 
risk by better understanding business models and targeting improve-
ments on areas of concern. 

Engagement with companies 

Pictet’s Thematic Equity teams aim to pursue targeted engagements 
that are integral to our investment philosophy and driven by our 
bottom-up fundamental research. These engagements could address 
highest ESG concerns, help companies to improve their operations 
and sustainability practices, or focus on companies’ positive impact 
through their products & services.  

The identification of strategic engagement candidates is embedded 
in our engagement process and based on the materiality for stake-
holders and shareholders, and our ability to positively influence the 
company. Main considerations are: 

• Alignment of the engagement issue with a theme-specific engage-
ment topic or alignment with Pictet-group engagement priorities 
in areas where we have credibility 

• The degree of materiality for the company’s stakeholders and/or 
its long-term fundamentals (financials)  

• Our ability to influence the company (either through a significant 
ownership stake in the company or by having good, long-term re-
lationships with the company) 

  

ACTIVE OWNERSHIP 
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Identification of strategic engagement candidates 

Source: Pictet Asset Management, 2022. 

Idiosyncratic ad-hoc engagements could be triggered by: 

• Direct company requests for feedback or engagement 

• Fundamental analysis identifying potential areas for improvement 

• A red flag raised from ESG screens or data providers pointing to-
wards potential high sustainability risks 

• Proxy voting decisions triggering follow-up discussions with man-
agement 

• Risks or concerns resulting from a corporate event 

Engagements are generally led directly by each investment team for 
the topics they have identified during the analysis phase.  

In order to maximise the impact of our engagements, our teams can 
engage on a collaborative basis if this most likely will result in a posi-
tive outcome. Collaborations can be formed with other Thematic Eq-
uity teams or other equity or fixed income strategies. They could also 
become part of Pictet Group engagements – coordinated by Pictet’s 
ESG team – or be organized with external third parties. In some 
cases, we may outsource engagements to an external engagement ser-
vices provider to achieve our engagement objectives. 

The Global Environmental Opportunities strategy is involved in the 
following engagement cases: 
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GEO engagements in number of Companies 

 
Source: Pictet AM as of 31.12.2022 
Please note that several engagement topics with the same company are double counted 
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Engagement example  
 
We commenced engagement with a US environmental consulting company 
in early 2021 due to concerns we held regarding excessive board tenures, 
in keeping with our independence threshold of 12 years and our desire for 
a board that is more reflective of (i) a global franchise and (ii) increasing 
political emphasis on US climate justice (i.e., climate change dispropor-
tionately affecting ethnic minority communities).  

We, therefore, communicated our decision to vote against related 
measures at the AGM and sent a letter to explain our rationale, which the 
CEO confirmed was shared with the board.  

In February and November 2022, the company published press releases an-
nouncing the appointments of two new members to the board, both of 
which are from under-represented ethnic groups. Furthermore, the com-
pany informed us it is looking to develop a tenure and rotation policy to 
address potentially excessive tenures in the future. 

We commend the board on its appointment of new members and encour-
age it to ensure diversity remains a focus going forward.  

This engagement case is now closed. 

 
Source: Pictet Asset Management, December 2022. 
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Proxy voting 

Voting rights are systematically exercised at general assembly meet-
ings for the companies held in the strategy in accordance with Pictet 
AM’s voting policy and through the ISS proxy voting platform11. Our 
voting policy takes into account internationally recognised standards 
of corporate governance. Subject to the comments above, we vote 
against resolutions that are not in the interest of shareholders. 

 
11 https://www.issgovernance.com/solutions/proxy-voting-services/ 

 
Source: ISS, Pictet Asset Management, as of 31.12.2022. 
Please refer to the quarterly standard reporting for full proxy voting statistics of the strategy and descriptions of categories. 
Our annual and monthly voting can be viewed here. 

Glossary:  
Breakdown of votable meetings: Number and percentage of General Assembly meetings where votable items were presented 
to shareholders. Meetings are broken down in three categories: (i) meetings where we supported all items, (ii) meetings where 
we voted against, withheld, or abstained on at least one item, and (iii) meetings where we could not vote for technical or legal 
reasons. For Swiss companies, votes against management exclude resolutions seeking shareholder approval to transact other 
business. 

https://am.pictet/en/uk/global-articles/2021/expertise/esg/proxy-voting
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Breakdown of votable items: Number and percentage of votable items presented to shareholders at General Assembly meet-
ings of portfolio companies. Items are broken down in three categories: (i) votes in line with the management (ii) votes against 
the management (iii) items not voted. 
Breakdown of votes against management: Number and percentage of votes against management broken down by category. 
This includes votable items proposed by management and excludes votable items proposed by shareholders.  
Breakdown of shareholder resolutions: Number and percentage of votable items proposed by shareholders. Items are broken 
down in three categories. (i) shareholder resolutions that we supported, (ii) shareholder resolutions that we opposed, (iii) 
shareholders resolutions for which we abstained. 
Categories of shareholder resolutions that we supported: Number and percentage of shareholder resolutions that we sup-
ported broken down by category. 
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Investing with sustainability principles through listed equities can 
have a positive impact on society and the environment. Every addi-
tional implementation of such approach by asset managers tilts the 
global investor base further in that direction. Promotional and infor-
mational activities around such approach contributes to accelerating 
that shift.  

Investors can contribute to the greater understanding and adoption 
of impact investing through the management or promotion of im-
pact portfolios. This will help accelerate an industry wide shift and 
its associated redirection of capital fostering positive change. This is 
in essence what the Impact Management Project (2018) refers to as 
“signaling that impact matters”.  

Engagement with industry stakeholders  

We include active engagement with industry stakeholders in our en-
gagement framework. This reflects our commitment to drive the ESG 
discussion within the asset management industry and to raise aware-
ness and better understanding of environmental, social and govern-
ance aspects of investment management with our clients.  

UNPRI 

Pictet AM has been a signatory of the United Nations Principles for 
Responsible Investment (UNPRI) since 2007 and has been awarded 
an A+ rating under the PRI’s Reporting and Assessment Framework. 
In addition. Pictet AM actively participates to several investor initia-
tives aimed at sharing best practices between asset managers and 
owners and encouraging corporate disclosure on ESG issues. We are 
notably involved in the IIGCC (Institutional Investors Group on Cli-
mate Change), SSF (Swiss Sustainable Finance) and similar organisa-
tion in the UK, Germany and Spain.  

Net Zero Asset Managers 

In October 2021, the Pictet Group has joined the Net Zero Asset 
Managers initiative, further strengthening its commitment to sup-
port the goal of net-zero greenhouse gas emissions by 2050 or earlier. 
In order to ensure the firm follows a science-based approach to set-
ting its targets, Pictet is also supporting the Business Ambition for 
1.5 degrees from the Science-Based Targets Initiative (SBTi). As part 
of the asset manager/owner community, the investment activities of 
Pictet have an impact on climate change outcomes and the firm has a 
responsibility to understand how to foster positive and mitigate neg-
ative impact. Solving the major environmental and social challenges 
of our time will require increased collaboration and transparency. 
Joining the Net Zero Asset Managers Initiative and the SBTi Business 
Ambition for 1.5˚ is an expression of these beliefs.  

Scientific Collaboration 

At Pictet AM, scientific collaboration takes many forms. The firm 
produces research and thought leadership on environmental issues 
in collaboration with universities. University professors who are 
leaders in climate science and ecology are also on the firm’s thematic 
strategy advisory boards.  

PROMOTION OF IMPACT 
PRINCIPLES 
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One example is Pictet AM’ collaboration with the Stockholm Resili-
ence Centre (SRC), which established a ground-breaking scientific 
model called Planetary Boundaries, or PB. The model identifies the 
nine most critical environmental dimensions —  such as carbon emis-
sions, freshwater use, land use and biodiversity — that are essential 
to maintaining a stable biosphere, and it quantifies the safe operat-
ing space within which human activities should take place. Working 
with the SRC, Pictet AM has adapted the PB model to quantify the 
environmental impact for every USD 1 million annual revenue that a 
business generates  

Pictet AM supports and actively participates in international and na-
tional initiatives, including: 

ORGANISATION/INITIATIVE/ PART-
NERSHIPS 

INVOLVEMENT OF PICTET ASSET MANAGEMENT 

FNG, SpainSIF Member 
UNPRI Signatory 
Copenhagen Institute for Futures 
Studies (CIFS) 

Member, Research Partnership: Megatrends Research 

CDP  Member 
Swiss Climate Foundation Corporate sponsor 
EFAMA (European Fund and Asset 
Management Association) 

Member of the Stewardship Market Integrity & ESG Investment Standing 
Committee 

UK Stewardship Code Signatory 
Climate Bond Initiative Member of the Standards Board 
IIGCC (Institutional Investors Group 
on Climate Change) 

Steering Committee Member Investment Practices program; Vice-chair 
of the Board (from 2013-2016) 

FTSE Environmental Markets Member of the Advisory Committee 
Swiss Sustainable Finance (SSF) Founding member 
JP Stewardship Code Signatory 
Stockholm Resilience Centre (SRC) Research Partnership: Planetary Boundaries Framework (from 2014-on-

going), Mistra Biodiversity Finance programme (from 2022) 
Investment Association Member of the Sustainability and Responsible Investment Committee 
Climate Action 100+ Collaborative Engagement 
Access to Nutrition Initiative (ATNI) Signatory (Pictet Group) 
EMpower Partnership 
Mining and Tailings Safety Initiative Collaborative Engagement 
UNEP Finance Initiative Signatory (Pictet Group) 
Task Force on Climate-related Fi-
nancial Disclosures (TCFD) 

Signatory 

FAIRR Collaborative Engagement 
ICGN (International Corporate Gov-
ernance Network) 

Member 

Science Based Targets Initiative 
(SBTI) 

Signatory (Pictet Group) 

Net Zero Asset Managers Initiative Signatory (Pictet Group) 
ESG Data Convergence Project Steering Committee member (Pictet Group) 
Institute of International Finance 
(IIF)  

Research Partnership: Bonds that build back better 

Responsible Investing Association 
(RIA) 

Member 

Ceres Valuing Water Finance Initia-
tive 

Signatory (Pictet Group) 

Finance for Biodiversity Foundation Member (Pictet Group); participants in the Impact Assessment and En-
gagement Working Groups. 
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Taskforce for Nature-related Finan-
cial Disclosures 

Member of TNFD Forum (Pictet Group) 

Source: Pictet Asset Management, December 2022. 
 
   

Examples of recent activities by Pictet AM’s thematic equities team.  

Sources:  
https://am.pictet/en/globalwebsite/global-articles/company/truth-about-cli-
mate-change https://www.am.pictet/en/switzerland/global-articles/2020/exper-
tise/thematic-equities/planetary-boundaries-and-environmental-footprint-of-bu-
sinesses https://www.group.pictet/responsible-vision/building-bridges-summit-
geneva https://www.am.pictet/en/switzerland/global-articles/2020/exper-
tise/thematic-equities/role-of-wastewater-and-coronavirus 

Engagement example  
 
In early 2022, we held a meeting with members of the senior manage-
ment team of a company active in the US semiconductor industry to dis-
cuss various metrics in their Sustainability Report – most notably around 
GHG emissions, perfluorinated gases and water recycling, which are ar-
eas ranked highly in terms of materiality for the industry.  

The company reported that its percentage of water recycling was 44% 
during the period from 2018 to 2020, on par with peers. We informed 
the management team that, given scope two emissions are among the 
most significant for the industry, it would be important to increase the 
company’s share of energy sourced from renewables (which was not pre-
viously disclosed in the Sustainability Report). Our thematic teams also 
asked the company to set targets going forward on renewable energy 
share and on increasing water recycling rates.  

Later in 2022, we continued our dialogue with the company on addi-
tional topics: we requested they set targets to increase the proportion of 
women in managerial roles, to disclose any gender pay gap and to incor-
porate ESG metrics in incentive plans.  

 

This engagement is ongoing. 

 
Source: Pictet Asset Management, December 2022. 

 

https://am.pictet/en/globalwebsite/global-articles/company/truth-about-climate-change
https://am.pictet/en/globalwebsite/global-articles/company/truth-about-climate-change
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Promotion of impact to the wider public  

Environmentally and socially themed portfolios require significant 
efforts by asset managers to communicate with clients and prospects. 
This is true of the client acquisition and of the relationship mainte-
nance phase. The reason is that investors typically need to obtain 
enough comfort with this novel approach, the definition of the 
theme, its rationale, and methodological aspects before committing 
capital. Thereafter, since themes evolve over time, thematic updates -
-beyond performance-- are required.  

At a time where the adoption of ESG concepts in general, and of the 
thematic impact perspective in particular, still have a long way to go, 
such informational efforts should be viewed as a mechanism of in-
vestor impact12.  

Thematic teams regularly participate as speakers in industry confer-
ences and seminars for the purpose of promotion, but also education 
and knowledge transfer on thematic impact investing. The presence 
in media and web as well as the publication of white papers and sus-
tainability-themed research helps the promotion and education of 
thematic impact investing.  

 
Hans Peter Portner, Head of Thematic Equities, presents thematic investing at a 
conference in New York in May 2022 

Extensive sustainability-related research is available on mega.online. 
The purpose of Mega is to explore these seismic developments – to 
provide insights into the problems faced by humanity and the inno-
vations that could one day solve them. With articles and videos fea-
turing leading academics, scientists and entrepreneurs active in the 
fields of sustainability, technology, health, alternative energy, and 
agriculture, Mega seeks to energize and enrich the debate over how 
to create a better-functioning economy and society. 

 

  
 
12 See Buffle (2017) or Roessing and Freedman (2020) for examples of informational 
/ educational contributions in investment industry publications. 
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Examples of recent activities by Pictet AM’s thematic equities team.  
 

  
 
 
 
 
Sources:  
https://am.pictet/en/globalwebsite/global-articles/company/truth-about-climate-
change 
https://www.am.pictet/en/switzerland/global-articles/2020/expertise/thematic-
equities/planetary-boundaries-and-environmental-footprint-of-businesses 
https://am.pictet/en/uk/global-articles/2022/expertise/thematic-equities/unders-
tand-emissions-for-climate-risk#overview 
https://am.pictet/en/globalwebsite/mega/2022/tackling-pfas-pollution 
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The Pictet Group is a committed advocate of responsible investing 
and wants to play an active role by encouraging sustainable finance. 
The industry must be steered towards more inclusive thinking 
around people, planet and portfolios, because over the long term, 
they are inextricably linked. Responsibility starts with what we do 
with our own assets.  

1. How we invest our balance sheet: This includes our corporate 
treasury as well as seed investments. As we have full control over 
our balance sheet, we have committed to portfolio decarbonisa-
tion and investing in activities that contribute to accelerating the 
transition to a low-carbon economy.  

2. Employee engagement to foster responsibility: Our employees are 
our most crucial asset and a key amplifier when it comes to sus-
tainability and responsible behaviour. We will continue to engage 
with our colleagues on sustainability topics and encourage them 
to be involved in local actions, especially where we have a strong 
presence.  

3. How we manage our direct environmental impacts: In our own 
business activities we are taking every possible step to cut our car-
bon footprint by employing the most advanced building technol-
ogy, reviewing every aspect of our operations and reducing the en-
vironmental impacts of our infrastructure and employee mobility.  

4. Philanthropy for environmental and social benefit: As the ulti-
mate “risk capital”, philanthropy can be an important part of tack-
ling some of the world’s most intractable problems. Through our 
initiatives and supported projects, we seek to stimulate action on 
environmental and social issues.  

5. Advocacy and partnerships: We strive to encourage all our stake-
holders and partners to implement sustainability and responsible 
investment. We have therefore signed the UN Principles for Re-
sponsible Investment for all business lines, including our pension 
fund, and committed to the UN Principles for Responsible Bank-
ing. 

In addition, Pictet puts a particular focus on four priority themes for 
engagement across all asset classes: 

 

These principles have led to the following results:  

• The firm has reduced its own CO2 emissions per employee by 73% 
between 2008 and 2020.  

• Pictet’s balance sheet is invested in activities that help speed up 
the transition to a low-carbon economy.  

IMPACT ACROSS PICTET  
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• Pictet has eliminated balance-sheet exposure to fossil fuel produc-
ers and extractors.  

• Pictet takes a fair and equitable approach to recruitment, promo-
tion and pay, including a yearly gender-pay gap analysis.  

• The Pictet Group Foundation was established to fund impact-
driven solutions that build resilient communities and ecosystems 
in the areas of water and nutrition.  

• Pictet is supporting volunteering programs where employees can 
take part in social or environmental projects. The activities in-
clude lake cleaning or mentoring unemployed people. 

Prix Pictet Founded in 2008 by Pictet  

The Prix Pictet aims to harness the power of photography to draw 
global attention to issues of sustainability, especially those concern-
ing the environment.  

Founded in 2008 by the Pictet Group, the Prix Pictet has become the 
world’s leading award for photography and sustainability. To date, 
there have been eight cycles of the award each of which has high-
lighted a particular facet of sustainability. The nine themes are Wa-
ter, Earth, Growth, Power, Consumption, Disorder, Space, Hope and 
Fire. 

Philanthropy/Charity Foundation Established in 2009 

The Pictet Group Charitable Foundation provides financial support 
to charitable organisations and public-interest projects, both in Swit-
zerland and abroad. The Foundation strives to improve the lives and 
well-being of the most vulnerable, fostering a more resilient and sus-
tainable future for all. It supports projects that help mitigate press-
ing challenges for the environment and youth. 

Water and Nutrition together are two of the most basic needs for hu-
man life. Yet with climate change and a growing population, fulfil-
ment of these needs is becoming a major challenge in many parts of 
the world. The Pictet Group Foundation supports projects and im-
pact driven solutions that build resilient communities and ecosys-
tems in the field of Water and Nutrition, with a view to further ex-
pand into other areas in line with the Group’s responsible vision. 

By partnering with entrepreneurial social and environmental 
changemakers, the Foundation seeks to have maximum impact at 
grassroots, community and policy level. 
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Pictet Foundation examples 
 
 

AFRICA WATER SOLUTIONS 

Access to clean water in rural Uganda 

Africa Water Solution improves access to 
clean water, sanitation and hygiene infra-
structures in rural communities of Uganda. 
Africa Water Solutions trains the local popu-
lation and facilities staff (schools and health 
centers) to adopt best practices of hygiene, 
water-harvesting, handwashing and water 
disinfection solutions in the long run. 

Rivers of food 

How healthy are central to feeding the world 

Pictet Group Foundation supported the study by WWF, 
analysing four critical components for food production 
that rely on rivers: freshwater fisheries and aquaculture, 
deltas, irrigation, and flood recession agriculture, The 
study highlights the considerable value that rivers pro-
vide in terms of nutrition and food security. Preserving 
the rich biodiversity found in and around rivers and 
managing the resources of these fragile ecosystems is es-
sential, given the challenges regarding access to water 
and healthy nutrition. 

WaterAid 

Foundations for the Future in Nepal 

WaterAid was founded by British water compa-
nies in 1981 to bring sustainable water, sanitation 
and hygiene (WASH) to the world’s poorest and 
most marginalised communities. Access to clean 
water and to decent sanitation improves health 
and life expectancy, keeps girls in education and 
unlocks the potential of entire communities.  

In Nepal, WaterAid aims to create a blueprint for future in-
frastructure and improved water security in remote and dif-
ficult terrain. WaterAid helps communities lobby their lo-
cal governments to improve their service provision, while 
also training community members to maintain the service 
and pass their skills on to future generations. 

Fondazione Italia Uganda 

Seeds of Hope in Uganda 

Through its Seeds of Hope project, Fondazione Italia Uganda aims to ad-
dress the problems of hunger and food insecurity – which have only wors-
ened during the Covid-19 emergency – in some of the most disadvantaged 
urban slums of Kampala, Uganda, where 70% of the poorest people eat only 
one meal a day, the prices of basic food and water keep rising and casual 
workers are finding it harder to make a living. Working directly with fami-
lies, Fondazione Italia Uganda provides training in urban farming and helps 
households develop their own urban gardens. It also improves access to wa-
ter and assists communities with building resilience using their own local 
resources and solutions. 

Food 4 Education 

Feeding the Future in Kenya 

Food 4 Education is a social enterprise whose mis-
sion is to ensure that no child has to learn while 
hungry. Chronic and acute under-nutrition and 
micronutrient deficiencies continue to be a persis-
tent critical issue in many regions of Africa owing 
to low food production and broken food systems. 
In Kenya, Food for Education leverages commu-
nity, parent and government partnerships at scale 
to expand national school feeding programmes. 
Led by African women, Food for Education uses 
technology and smart supply chains to source 
fresh, nutritious and local ingredients from small-
holder farmers, while simplifying distribution and 
enabling parent and community participation to 
bring high-quality daily meals to children with the 
aim of improving their health and educational 
outcomes. 

Source: Pictet Group Foundation, 2022 

https://www.pictet.com/ch/en/responsible-vision/pictet-group-foundation
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Company Segment Positive Impact Contribution of the Company's Products & Ser-
vices 

Purity Portfolio 
Weight 

American 
Water 
Works Co 
Inc 

Water Sup-
ply & Tech-
nologies 

American Water Works is a US based water and wastewater util-
ity, providing drinking water and wastewater services to residen-
tial, commercial and industrial customers – serving an estimated 
14 million people across 24 states.  The company helps to in-
crease water system resilience to prepare for and respond to the 
increasing number of extreme weather events and is committed 
to sustainability with a goal to save 15% of water delivered per 
customer, by 2035, compared to a 2015 baseline. 

Very 
High 4.3% 

Thermo 
Fisher Sci-
entific Inc 

Pollution 
Control 

Thermo Fisher is a leading global provider of analytical instru-
ments, laboratory equipment, software, services and consuma-
bles for pharmaceutical labs, academic and government institu-
tions and for environmental, food, semiconductor, and water re-
lated companies. Thermo Fisher provides application focused 
products and solutions for the entire laboratory workflow, help-
ing clients to identify, quantify and analyse the physical and bio-
logical properties of substances and products. The company’s so-
lutions are, therefore, critical in the identification and analysis of 
pollutants in products or in the environment. Thermo Fisher is 
also committed to net zero emissions across its entire value chain 
by 2050 and has formalized SBTi targets.  

Low 4.2% 

Agilent 
Technolo-
gies Inc 

Pollution 
Control 

Agilent Technologies is global leader in the life sciences, diagnos-
tics, and applied chemical markets. The company provides analyt-
ical instruments, software and services for pharmaceutical labs, 
academic and government institutions and for environmental, 
food, forensics, chemicals, and advanced materials related com-
panies. Agilent’s products and solutions are critical to the identifi-
cation and analysis of pollutants in products or in the environ-
ment. For example, the company offers a fully pre-configured 
workflow solution for the testing and characterisation of PFAS 
(so-called “forever” chemicals) and is also leveraging its leader-
ship in spectroscopy and gas chromatography to address testing 
requirements across the entire electric vehicle battery value 
chain. 

Low 4.1% 

Republic 
Services Inc 

Waste 
Manage-
ment & Re-
cycling 

Republic Services is an industry leader in US recycling and non-
hazardous solid waste disposal. It aims to make proper recycling 
and waste disposal effortless for customers through its collection 
of transfer stations, recycling centers, and food waste composting 
facilities, as well as landfill gas and renewable energy projects. Ef-
ficient waste management is a key tool to reduce GHG emissions 
and has a positive impact on people's health. The company is also 
expanding in other US environmental services, with a focus on the 
industrial and manufacturing sectors.  

High 3.6% 

Eaton Corp 
Plc 

Energy Effi-
ciency 

Eaton is an intelligent power management company, providing 
energy efficient products, technologies and services that support 
customers in effectively managing electrical and mechanical 
power more reliably, safely and sustainably. Eaton’s solutions are 
directly contributing to the evolution of the electrical power value 
chain – critical for the energy transition from fossil fuels to renew-
ables – from utility distribution operators to the downstream user 
environment. The company has a longstanding innovation track 
record across the electrical value chain and is investing in electri-
cal vehicle markets, increasing focus on electrification, and em-
ploying digital technologies for power management. Eaton’s long 
term ambition is that 75% of its products will help with climate 
change mitigation or adaptation by 2050.  

High 3.3% 

Johnson 
Controls In-
ternational 

Energy Effi-
ciency 

Johnson Controls is a building solutions manufacturer and ser-
vicer focused on providing customers with a complete solution 
for HVAC and Fire & Security systems. With 40-60% of a building's 

High 3.2% 

PROCESS & DATA 
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power consumption tied to HVAC, the company's products and 
solutions are key tools for corporations and governments globally 
to lower building emissions and improve indoor air quality. The 
company also provides energy efficient and industry-leading 
building control systems and software, allowing customers to op-
timise efficiency in building operations, as well as fire and security 
systems designed to keep occupants safe and healthy. Johnson 
Controls directs 75% of its R&D spending on new sustainable 
products. 

Waste Con-
nections 
Inc 

Waste 
Manage-
ment & Re-
cycling 

Waste Connections is an integrated solid waste services company 
that provides non-hazardous waste collection, transfer and dis-
posal services, along with resource recovery primarily through re-
cycling and renewable fuels generation. The company serves over 
eight million residential, commercial and industrial customers 
across the US and Canada.  Efficient waste management is a key 
tool to reduce GHG emissions and can have a positive impact on 
people's health. 

High 3.1% 

Ansys Inc 
Dematerial-
ized Econ-
omy 

Ansys is a global leader in the development of engineering simula-
tion software used to predict how products will behave and how 
manufacture processes will operate in real-world environments. 
Through this software, innovators across industries are able to 
close the gap between design and reality to find new ways to opti-
mize resource use  while increasing efficiency and productivity. 
Ansys offers the most comprehensive suite of simulation solvers 
in the world, covering fluid dynamics, structural mechanics, elec-
tromagnetics, multi-physics. Its solutions are used for 'pervasive 
simulation', i.e., across product ideation, design & analysis, man-
ufacturing, and operations. Applying engineering simulation solu-
tions significantly reduces cost, shortens time to market and re-
duces risk of failure by improving product quality. 

Very 
High 3.0% 

Applied 
Materials 
Inc 

Energy Effi-
ciency 

Applied Materials is a global leader in materials engineering solu-
tions for the semiconductor, flat panel display and solar photo-
voltaic (PV) industries. Semiconductors are the foundation of the 
digital economy, a critical technology for e-mobility, solar con-
verters, and production efficiency, and in that way actively con-
tribute to the clean energy transition. Applied Material’s software 
and services directly contribute the to the production of more en-
ergy-efficient components. Internally, in 2022 Applied Materials 
achieved 100% use of renewable energy in the US and targets this 
globally by 2030. The company has also submitted science-based 
targets (SBTi) for approval. 

Very 
High 3.0% 

AECOM Pollution 
Control 

AECOM is a global environmental engineering and design firm. 
AECOM’s clients are looking for solutions to address critical sus-
tainability and ESG challenges from net carbon zero, enhancing 
climate change resiliency, to social impact and safety. AECOM is 
supporting these efforts through ESG expert advice, program and 
project management, sustainability services and measurement of 
key impact outcomes. These projects include amongst others the 
infrastructure for more than 500 new electric bus charging sta-
tions in Los Angeles, design plans for the NEOM carbon-neutral 
megacity in Saudi Arabia and a climate and disaster resiliency 
program in Lower Manhattan. The company estimates approxi-
mately 70% of its revenues are directly related to ESG initiatives, 
while nearly all of its revenues have at least some ESG element as 
a driver. The company has a commitment to becoming net-zero in 
Scope 1, 2 and 3 emissions by 2030. 
 

High 3.0% 

Source: Pictet AM as of 31.12.2022; Purity is classified as follows: Low 20%- 39% purity, Medium 40-59% purity, High 
60%-89% purity, Very High is above 90% purity. 
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ESG integration in investment process  

The investment team in charge of the Global Environmental Oppor-
tunities strategy is embedded in Pictet AM’s Thematic Equities team. 
Our investment teams are specialized and dedicated to their the-
matic strategies. Investment managers have dual responsibilities for 
both fundamental stock analysis and portfolio construction.  

Fundamental stock analysis and portfolio construction activities are 
performed by Luciano Diana, Gabriel Micheli, Katie Self, and Yi Du, 
who act as co-managers and are the main decision-makers of the 
strategy. Viktoras Kulionis, PhD, is specialized in environmental 
modelling and lifecycle analysis and supports the strategy as internal 
expert. They are supported by Marc-Olivier Buffle, Jennifer Boscar-
din-Ching and Yi Shi, who are mostly responsible for interactions 
with key clients and contribute to investment meetings. The team is 
also supported by Sandy Wolf and Salomé Vergne on ESG, engage-
ment and impact topics as well as Steve Freedman on Long-Term 
Sustainability & Thematic Research. Pictet Asset Management's ESG 
Team leads and coordinates implementation of the responsible in-
vestment policy, including ESG integration in investment processes, 
ownership practices, risk management and reporting tools. Detailed 
fundamental analysis and primary research are prerequisites for suc-
cessful stock selection in global markets. A considerable amount of 
time is spent by the investment managers to conduct company visits 
to assess the operations and management quality of companies in 
our universe.  

By thinking strategically about the ESG issues facing society, govern-
ments, and companies, we aim to identify material risks that may 
not show up on an issuer’s balance sheet today but loom over tomor-
row. In addition, we can also identify opportunities in the compa-
nies rising to address these challenges. These companies may be the 
best opportunities on the risk mitigation and return spectrum in the 
years ahead. 

ESG is included in our investment process and informs the bottom-
up company analysis, helping to formulate investment decisions and 
the scale of any portfolio allocation. The ESG metrics taken into ac-
count in our investment process when determining the target 
weights include traditional ESG metrics (such as Governance, Con-
troversies), but consider also purity to sustainable activities and a 
wide range of theme-specific material data. This tilts the portfolio to-
wards more sustainable companies.  

ESG analysis also helps us to identify oversights or failings that 
should be brought to the company's attention and serves as a basis 
for effective engagement and proxy-voting. 

In addition to the in-depth primary research, ESG scoring revolves 
around a proprietary ESG Scorecard. The scorecard provides a fo-
cused view of the ESG risks and opportunities associated with an is-
suer and is based on a curated set of the most material data points 
across four pillars.  
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Four pillars of Pictet AM’s ESG Scorecard 

 
Source: Pictet AM, *SDG: Sustainable Development Goals 

1. Corporate governance: Considers factors such as board compe-
tence and independence, executive remuneration, audit and risk 
controls.  

2. Products and Services: Examines how the company is generating 
its revenue. For example, are its products or services addressing 
public health or environmental issues? Is the company offering 
“clean and safe” products and services?  

3. Operational Risks: Provides a gauge of a company’s operational is-
sues, including the carbon intensity of its operations and whether 
it is exposed to extreme weather events or other climate risks. It 
also analyses factors such as whether the company is managing the 
environmental and social impacts associated with its supply chain.  

4. Controversies: Examines and includes any negative issues that a 
company has been involved with, such as bribery and corruption, 
market abuse or product recalls.  

As a result of our fundamental company analysis and the integration 
of environmental, social and good governance criteria into the scor-
ing process, we expect the portfolio to have a better ESG score than 
the reference index.  

Risk considerations 

The strategy may be exposed to the following risks which may nega-
tively impact its value:  

- Financial Derivatives risk: the leverage resulting from deriv-
atives amplifies losses in certain market conditions. 

- Currency risk: the risk which arises from potential move-
ments of currency exchange rates.  Where your reference cur-
rency differs from the currency of the share class, you will re-
ceive payments in a different currency, so the final return 
you will get depends on the exchange rate between the refer-
ence currency and your local currency. 

- Liquidity risk: markets with low volumes result in difficul-
ties valuing and/or trading some assets. 

- Counterparty risk: losses occur when a counterparty does 
not honour its obligations related to contracts such as over-
the-counter derivatives. 
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- Investments in emerging markets: are generally more sensi-
tive to risk events, such as changes in the economic, political, 
fiscal and legal environment, as well as fraud.  

- Investment in Mainland China: may be subject to capital 
restrictions and trading quotas (e.g. QFII and RQFII regimes). 
In the event of disputes difficulties or delays might be en-
countered in enforcing its own rights. 

- Chinese “Stock Connect” trading programmes: may be 
subject to ownership rights, clearing & settlement, trading 
quotas and operational issues. 

- Operational risk: losses resulting from human errors, sys-
tem failures, incorrect valuation and safekeeping of assets. 

- Sustainability risk: ESG related risk events or conditions 
that could cause a material negative impact on the value of 
the investment if they were to occur.  

All forms of investment involve risk. The value of investments and 
the income derived from them is not guaranteed and it can fall as 
well as rise and you may not get back the original amount invested.  

ESG controversies 

The controversies indicator measures the extent to which companies 
are exposed to news flow related to ESG controversies such as brib-
ery, corruption, product recalls, pollution incidents and conflicts 
with local communities. Controversies are evaluated based on their 
degree of severity and recurrence, as well as company accountability 
and reliability of information sources. We use Sustainalytics as our 
main source to identify controversies. We have grouped the results 
into six categories to represent none, low, moderate, significant, high 
and severe ESG standings. Results are based on stock weights in the 
portfolio and in the reference index. “Not covered” corresponds to 
securities for which no score is available from Sustainalytics. 

ESG controversies (by weight, in %) 

 
Source: Sustainalytics as at 31.12.2022, Global Environmental Opportunities strat-
egy, Reference index: MSCI AC World 
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Corporate governance score 

Beyond the discussions our investment managers are having with 
companies’ senior management, there are multiple additional 
sources for Governance analysis. The investment team has access to 
HOLT, Sustainalytics, ISS and CFRA analysis. The chart below shows 
ISS corporate governance scores, which range from robust (decile 
scores 1 to 3), average (decile scores 4 to 7) and weak (decile scores 8 
to 10). Results are based on aggregate stock weights in each category 
for the portfolio and the benchmark. “Not covered” corresponds to 
securities for which no score is available from ISS. 

Corporate governance (by weight, in %) 

 
Source: ISS as of 31.12.2022, Global Environmental Opportunities strategy, Refer-
ence Index: MSCI AC World 
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Environmental controversies 

Environmental controversies are a proxy to estimate the potential ex-
tent to which companies may be engaged in questionable environ-
mental practices. Here we show Operations Incidents and Environ-
mental Supply Chain Incidents. 

Social controversies 

Social controversies are a proxy to estimate the potential extent to 
which companies may have been engaged in questionable social 
practices. Here we show employee incidents, customer incidents, 
pollution incidents, conflicts with local communities and others of 
our portfolio vs a global reference index. 

 

Environmental incidents 

 
Source:  Global Environmental Opportunities strategy, Reference index: MSCI AC World Sustainalytics as at 31.12.2022, Sus-
tainalytics data is available for more than 98% of the reference index and portfolio respectively. 

 

Social incidents 

 

Source: Global Environmental Opportunities strategy, Reference index: MSCI AC World Pictet AM, Sustainalytics as at 
31.12.2022, Sustainalytics data is available for more than 98% of the reference index and portfolio respectively. 
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Board diversity 

Diversity is an important factor for operational success. Some indica-
tors such as board membership can be a proxy of diversity and a 
topic of engagement. Here, we show female board membership for 
our portfolio. 

Female board membership within the GEO portfolio 

 
Source: ISS, Bloomberg, Pictet AM as at 31.12.2022, No data is available for 3% of 
the portfolio (including cash). 
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Exposure to controversial activities 

  

Exposure to controversial activities 

 
Source: Sustainalytics, Pictet AM as at 31.12.2022, More than 98% of the portfolio and index is covered by Sustainalytics data. 

Please note that the portfolio weight indicated is that of the sum of the weight of holdings that have some exposure to such 
activities. As the holdings’ revenue exposure to controversial activities are extremely small, the weighted exposure of the port-
folio to revenues from controversial activities is therefore smaller than the portfolio weight mentioned. 
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Other regulatory ESG disclosures 

We have highlighted below some additional ESG metrics that have 
been requested in some markets by ESG labels. These should be con-
sidered as additional information on significant ESG indicators that 
can be used in our investment process and can be a basis for engage-
ment with companies13. 

INDICATOR PORTFOLIO REFERENCE INDEX 

Governance: Weighted aver-
age of independent board 
members 

78.4% 75.2% 
Source: ISS, Bloomberg as of 31.12.2022, no data for 3% of portfolio and 0.3% of ref-
erence index. 

Social: Weighted average of 
female board members 

35.1% 31.8% 
Source: ISS, Bloomberg as of 31.12.2022, no data for 3% of portfolio and 0.2% of ref-
erence index. 

Social: Weighted average ex-
posure to UN Global Compact 
Signatories 

44.1% 41.2% 
Source: ISS as of 31.12.2022, no data for 5.9% of portfolio (including cash) and 0.4% 
of the reference index. 

Environmental: Weighted av-
erage scope 1 and 2 carbon 
intensity  

 

184 tons of CO2eq  196 tons of CO2eq  
per million USD invested per million USD invested 

Source: S&P, Sustainalytics, Pictet AM as of 31.12.2022 
Data coverage: 100% for the portfolio, 99.6% for the reference index 

Direct GHG emissions (also referred as "Scope 1”) arise from activities such as heat 
& power generation, transportation and production processes that are directly 
owned or controlled by companies. Indirect GHG emissions (also referred as “Scope 
2”) arise from energy and heat purchased and used. These emissions can be signifi-
cantly different from reporting based on full lifecycle analysis which takes into ac-
count the wider supply chain and the emissions caused by the products & services 
of the company. 

Environmental: Potential 
emissions from fossil fuel re-
serves  
 
 

None 2’213 tons of CO2eq per 
 million USD invested 

Source: S&P, TruCost, Pictet AM as of 31.12.2022 
Data coverage: 100% of the portfolio and 99% of the reference index is covered by 
S&P Trucost data, Potential greenhouse gas (GHG) emissions from fossil fuel re-
serves in tons CO2eq per million US$ invested in the portfolio or benchmark. 

Environmental: Weighted av-
erage exposure to estimated 
EU taxonomy data: 

 

Environmental Objectives: 77.64%  12.98% 
Thereof, taxonomy aligned: 31.17% 3.65% 

Social Objectives: 19.37% 19.08% 

Source: FTSE Green Revenues as of 31.12.2021, no data for 1.81% of portfolio, un-
covered companies have been assigned an EU Taxonomy alignment of zero.  
Whilst data is retrieved and analysed from sources deemed to be reliable by the 
Manager, their accuracy may be affected by the fact that the Taxonomy Regulation 
has been enacted only recently. As a consequence, the percentage of alignment may 
evolve upwards or downwards over time and does not constitute any legal obliga-
tion EU Green taxonomy-aligned investments were calculated on a revenue-
weighted basis (i.e., security weights are multiplied by the proportion of revenues 
from such economic activities) and cannot be consolidated with other numbers 

 
13 Further information on Pictet AM’s responsible investment strategy is available 
here. 

https://am.pictet/en/uk/global-articles/company/responsibility
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INDICATOR PORTFOLIO REFERENCE INDEX 

provided using a pass/fail methodology. Screening criteria were applied on a best 
effort basis to mitigate significant harm and uphold minimum social safeguards. 

Environmental: Number of 
companies with high or se-
vere environmental contro-
versies 

0.0% 0.2% 
Source: Sustainalytics as of 31.12.2022, no data for 0% of portfolio and 1.6% of ref-
erence index 

Social: Number of companies 
with high or severe social 
controversies 

0.0% 0.3%  
Source: Sustainalytics as of 31.12.2022, no data for 0% of portfolio and 0.01% of ref-
erence index 

Social: Exposure to alcohol 
and tobacco production 

Alcohol: 0% Alcohol: 1.15% 

Tobacco: 0% Tobacco: 0.7% 
 
Source: Sustainalytics as of 31.12.2022, 5% revenue threshold, no data for 0% of 
portfolio and less than 1% of the reference index. With respect to the ISR label, the 
strategy is expected to beat the index on this social metric.  
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Disclaimer 
This marketing material is issued by Pictet Asset Management S.A. It is neither 
directed to, nor intended for distribution or use by, any person or entity who is 
a citizen or resident of, or domiciled or located in, any locality, state, country 
or jurisdiction where such distribution, publication, availability or use would 
be contrary to law or regulation.  
This document is used for information purposes only and does not constitute 
an offer or solicitation to buy, sell or subscribe to any securities or financial in-
struments or services or investment advice.  
Information used in the preparation of this document is based upon sources 
believed to be reliable, but no representation or warranty is given as to the ac-
curacy or completeness of those sources. Information, opinions and estimates 
contained in this document reflect a judgment at the original date of publica-
tion and are subject to change without notice.  
Before making any investment decision, investors are recommended to ascer-
tain if this investment is suitable for them in light of their financial knowledge 
and experience, investment goals and financial situation, or to obtain specific 
advice from an industry professional. 
All forms of investment involve risk. The value of investments and the income 
derived from them is not guaranteed and it can fall as well as rise and you may 
not get back the original amount invested. Past performance is no indication of 
current or future performance. 
The investment guidelines are internal guidelines which are subject to change 
at any time and without any notice within the limits of the fund's prospectus. 
 
The companies listed were selected from the universe of companies covered 
by the portfolio managers to assist the reader in better understanding the 
themes presented. Top 10 holdings do not represent the full portfolio. There is 
no guarantee that these securities will be held in the future, and you should 
not assume that investment in the securities listed was or will be profitable. 
The mentioned financial instruments are provided for illustrative purposes 
only and shall not be considered as a direct offering, investment recommenda-
tion or investment advice. Reference to a specific security is not a recommen-
dation to buy or sell that security. Effective allocations are subject to change 
and may have changed since the date of the marketing material. This material 
does not contain sufficient information to support an investment decision and 
it should not be relied upon by you in evaluating the merits of investing in any 
products or services offered or distributed by Pictet Asset Management. 
As part of its sustainable investing efforts, Pictet Asset Management (“Pictet”) 
utilises the SDG logos, icons and colour wheel as illustrations to advance the 
firm’s sustainable targets and goals. The SDG logos, icons and colour wheel 
are and remain the intellectual property of the United Nations. The United Na-
tions is in no way affiliated with Pictet. This material contains certain artistic or 
designed elements for which copyrighted materials shall be used for illustra-
tive purposes only. The United Nations did not endorse the content or data be-
hind the SDG logos, icons and colour wheel. All content and data are compiled 
by Pictet for the advancement of the goals and should not be considered as a 
direct offering, investment recommendation or investment advice. Pictet 
makes no ownership claims for the colours, shapes, or names as shown in the 
illustrations. All design rights remain the design rights of the United Nations. 
 
This document has been issued in Switzerland by Pictet Asset Management SA 
which is authorised and regulated by the Swiss Financial Market Supervisory 
Authority (FINMA), and in the rest of the world by Pictet Asset Management 
(Europe) SA, and may not be reproduced or distributed, either in part or in full, 
without their prior authorisation. Pictet Asset Management has not acquired 
any rights or license to reproduce the trademarks, logos or images set out in 
this document except that it holds the rights to use any entity of the Pictet 
group trademarks. For illustrative purposes only. 
 
For further information please contact Pictet Asset Management SA on asset-
management.pictet or at Pictet Asset Management SA, 60 Route des Acacias – 
1211 Geneva 73. 
 
© Copyright 2023 Pictet 


